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Introduction

I am a member of the team who marks Advanced
Performance Management. This article is
designed to give you, the candidate, an insight
into my mind, so that you can better understand
what a marker will be looking for when it comes
to marking your Advanced Performance
Management response.

Insight into a marker’s thinking — appreciating what we are
trained to look for, what we award marks for, the reasons
why marks may not be awarded — will help you fulfil your
potential and gain the necessary marks to pass. It will help
you appreciate the points that will attract marks so that you
can better assess your answers when practicing questions.

This article uses two candidates’ answers to Question 1
from the APM specimen exam. To support your reading of
this article, you should refer to the specimen exam on the
ACCA Practice Platform.

You may also find it interesting to refer to the published
answers for the specimen exam, noting the differences and
comparing the length and style to the candidates’ answers
seen in this article. It's important to remember that you don't
need to replicate the published answer to achieve a pass.
You can access the answers on the ACCA Practice Platform.
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Question 1

Observations on the requirement

Question 1 is typical of a Section A question where a report is
asked for by a senior member of an organisation to address
a number of connected performance measurement and
management issues. The context for this question is a public
sector police service and it focused on the choice of critical
success factors and resulting key performance indicators

(a key starting point for performance measurement); an
evaluation of whether the police service is providing value for
money and finally the impact of introducing league tables.
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Specimen exam marked answers

Question 1 candidate one

Roll your cursor over each numbered note for the marks awarded and marker's comments to appear in the right side panel:
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Marks awarded and comments:

s
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Communication marks:

1 mark given for general report format and structure
(headings/sub-headings and introduction).

3 marks given for style, language, clarity and effectiveness

of communication as a comprehensive approach is taken to

the report with all key issues addresses in an effective way.

The tone is professional, recognises the needs of the user and

is clear and focused.

1 mark given for adherence to CEO's specific request to provide
only two KPIs per CSF.

Commercial Acumen marks:

3 marks given for effective use of examples drawn from the
scenario information and other practical considerations related to
the context to illustrate points throughout the report — there was a
comprehensive use of examples from the scenario throughout,
coupled with a clear demonstration of other practical
considerations brought in to develop points being made.

Scepticism marks:

1 mark given for demonstration of ability to probe into reasons
why the CSFs were refined — the candidate clearly justifies their
understanding of the changes.

0 marks awarded for recognition that the data provided does

not allow for some of the CSFs/KPIs to be adequately measured as
the answer does not really address the difficulties of measurement
of the KPIs.

1 mark awarded for addressing why the CSF had been refined.
1 mark awarded for the KPI linked to the CSF.

1 mark awarded for the further development of the KPI.

1 mark awarded for the KPI linked to the CSF.

1 mark awarded for addressing why the CSF has been refined.
1 mark awarded for the KPI linked to the CSF.

1 mark awarded for the KPI linked to the CSF (although the ratio
would be better the other way around as a conviction rate).
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Roll your cursor over each numbered note for the marks awarded and marker's comments to appear in the right side panel:
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Marks awarded and comments:

10.
11.
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18.
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24.
25.
26.
27.

1 mark awarded for addressing why the CSF has been refined.

1 mark awarded for the KPI linked to the CSF. There could have
been a further mark here for development, but the comment is
confusing between victims and perpetrators of crime.

mark awarded for the KPI linked to CSF.

mark awarded for further development of the KPI.

mark awarded for addressing why the CSF has been refined.
mark awarded for the KPI linked to CSF.

[ G O Y

1 mark awarded for further development of the KPI.

0 marks awarded as the KP| doesn’t measure what it is described
as measuring.

Analysis and Evaluation marks:

1 mark awarded for the appropriate use of the data to support
discussion and draw appropriate conclusions on performance

in relation to VFM — for limited use of the data to support
discussion on the 3 Es (analysis of economy is weak and analysis
of efficiency is limited).

0 marks awarded for identification of omissions from the analysis,
or further analysis which could be carried out, to enable a full
evaluation of VFM to take place as this is not attempted.

1 mark awarded for the definition of economy.

1 mark awarded for recognising the need to break down
the measure.

0 marks awarded as the candidate makes no link to quality which
is key for analysing economy.

1 mark awarded for the definition of efficiency.

mark awarded for interpreting the results of their calculation.
mark awarded for the definition of effectiveness.

mark awarded for making the link to the CSF.

mark awarded for interpreting results of their calculation.

T G e

mark awarded for interpreting results of their calculation.
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Marks awarded and comments:
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30.
S)1
32.
33.
34.
358
36.
37.
38.

Analysis and Evaluation marks:

2 marks awarded for a balanced appraisal to objectively make a
decision on the introduction of league tables, demonstrating
judgement when considering key matters and impact — the
candidate provides an appropriate attempt to offer a balanced
appraisal and also addresses key impacts (on police behaviour).

1 mark awarded for introducing the concept of league tables.

1 mark awarded for assessment of league tables.

1 mark awarded for assessment of league tables.

1 mark awarded for assessment of league tables.

0 marks awarded as not a purpose or advantage of league tables.
1 mark awarded for link to targets and police officer behaviour.

1 mark awarded for link to targets and police officer behaviour.

1 mark awarded for link to police officer behaviour.

1 mark awarded for link to police officer behaviour.

1 mark awarded for link to police officer behaviour.
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Roll your cursor over each of the highlighted cells in the spreadsheet to view the formulas that were used.
Roll your cursor over each numbered note for the marks awarded and marker's comments to appear in the right side panel:
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Marks awarded and comments:

395

40.

41.

42.
43.

44.

1 mark for correctly calculating average cost per employee as
an economy measure.

0 marks as this is not police officers costs per police officer but
the cost of the police force per police officer and the economy
calculation mark has already been awarded.

1 mark for correctly calculating the number of the population
per police officer as an efficiency measure.

0 marks as this is an incorrect calculation of this ratio.

1 mark for correctly calculating the number of crimes solved
relative to the number reported as an effectiveness measure.

This information was given in the scenario so 0 marks.
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Notes on candidate one’s answer to Q1

Summary of marks:

Part i 14
. 11 (8 on word processor,

Part i 3 on spreadsheet)
Part iii 9

TOTAL technical marks 34

Communication 5

Analysis and Evaluation 3

Scepticism 1

Commercial Acumen 3

TOTAL professional marks 12 (max 10)

OVERALL TOTAL ‘ 44/50
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Specimen exam marked answers

Question 1 candidate two

Roll your cursor over each numbered note for the marks awarded and marker's comments to appear in the right side panel:
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Marks awarded and comments:

s

10.
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Communication marks:

1 mark awarded for general report format and structure
(headings/sub-headings and introduction).

2 marks awarded for style, language, clarity and effectiveness

of communication — as the candidate adopted a reasonable tone
and presentation, resulting in a fairly clear report response where
most of the key issues are communicated effectively.

0 marks awarded for adherence to CEO's specific request to provide
only two KPls per CSF — the candidate offers 3 KPIs for the 4th CSF.

Commercial Acumen marks:

1 mark awarded for effective use of examples drawn from the
scenario information and other practical considerations related
to the context to illustrate points throughout the report — the
candidate made a limited and inconsistent attempt at using
examples from the scenario to illustrate their points.
Scepticism marks:

0 marks awarded for demonstration of ability to probe into
reasons why the CSFs were refined as 3 out of the 4 CSFs are
not justified as to why they have changed.

0 marks awarded for recognition that the data provided does
not allow for some of the CSFs/KPls to be adequately measured
— the candidate’s answer does not really address the difficulties
of measurement of the KPIs.

0 marks awarded as just summarising the situation from
the scenario.

1 mark awarded for attempting to explain why the CSF has
been refined.

1 mark awarded for the KPI linked to the CSF (even though it
isn't the most logical KPI).

0 marks awarded as the KPl is strange and link to the CSF
too tenuous.

0 marks awarded as saying the same thing as was said for CSF 1.
1 mark awarded for the KPI linked to the CSF.

1 mark awarded for the KPI linked to the CSF.

0 marks awarded as no attempt made to justify why.

0 marks awarded as this KP| does not link to the CSF of reducing
the causes of crime.
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Marks awarded and comments:

12. 0 marks awarded as no attempt made to justify why.

13. 0 marks awarded as the first is not a KP| and the second and third
have not been linked in any way to the CSF.

14. Analysis and Evaluation marks:
0 marks awarded for appropriate use of the data to support
Roll your cursor over each numbered note for the marks awarded and marker's comments to appear in the right side panel: discussion and draw appropriate conclusions on performance
in relation to VFM as no analysis on the 3Es is undertaken.
The candidate just states the movement in the numbers.
0 marks for identification of omissions from the analysis, or further
analysis which could be carried out, to enable a full evaluation of
VFM to take place — as this is not attempted.

15. 1 mark awarded for the definition of economy.

16. 1 mark awarded for the definition of efficiency.

12
02 17. 1 mark awarded for the definition of effectiveness.
18. 0 marks awarded as no attempt is made to link cost to quality
o of service.
19. 0 marks awarded as this is restating the calculation which has
already been awarded a mark on the spreadsheet.
20. Analysis and Evaluation marks:
1 mark awarded for the balanced appraisal to objectively make
a decision on the introduction of league tables, demonstrating
judgement when considering key matters and impact.
The candidate made a limited attempt to offer a balanced
appraisal. They focus really only on problems but do raise key
20} matters relating to key impacts (on police officer behaviour).
ElIEA 21. 1 mark awarded for assessment of league tables.
(23124 22. 1 mark awarded for assessment of league tables.
> 23. 1 mark awarded for link to police officer behaviour.

24. 1 mark awarded for link to police officer behaviour.

2/2
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Roll your cursor over each of the highlighted cells in the spreadsheet to view the formulas that were used.
Roll your cursor over each numbered note for the marks awarded and marker's comments to appear in the right side panel:

Marks awarded and comments:

25. 1 mark for correctly calculating the % of solved crimes as an
effectiveness measure.

26. 0 marks for this calculation as although the cost for a crime solved
would be an efficiency measure the ratio has been transposed, so
the figure is incorrect.

27. 1 mark awarded for correctly calculating the crimes solved per
police officer as an efficiency measure.
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Notes on candidate two’s answer to Q1

Summary of marks: How could this answer have been improved?

1. The requirement for (i) asked for justification of why the 5. Part (iii) lacks structure in responding to the
CSFs had been refined and justified recommendations requirement and so provides a limited answer to

Part i 4 of up to TWO KPIs for each CSF. Limited marks were the use of league tables. This then limited both the

scored because little justification of the points being technical and Analysis and Evaluation marks which

. 5 (3 on word processor, . .
Part ii made was provided. It is important to always add the could be awarded. A better approach would have
2 on spreadsheet) Lo, . . . . .

why’ to points. KPIs must link to the CSF to gain credit been to assess the advantages and disadvantages

Part iii 4 so thinking carefully about what a CSF is trying to achieve of league tables, including in the latter the impact
. is vital when determining how it should be measured. on police officer behaviour.
TOTAL technical marks 13
2. Make sure, if the CEO has made a specific request . Generally, the responses are too brief for the

(in this instance not to offer more than two KPIs per number of marks available. Careful consideration

Communication 3 CSF), that this request is followed as this will affect the should be given to the mark allocation and the
. . professional skill of communication. number of developed points required to score a
Analysis and Evaluation 1 . . . .
passing technical mark. Developing technical answers

Scepticism 0 3. Take care with the calculations to not make silly errors, will also score professional marks as it will more

which could have been avoided with consistent use of effectively demonstrate the skills being assessed.
Commercial Acumen 1

the spreadsheet functionality.

TOTAL professional marks 5 ) . .

4. Answers in APM expect more than just writing down

knowledge/definitions and the response to the VFM

requirement (part ii) did not supply any evaluation of

whether the Deeland Police provided a VFM service.

Linking the data together and to the 3Es would have
scored more technical and more Analysis and Evaluation
marks as the points are being supported with evidence
from the scenario.
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For more tutor resources,
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